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Item 1.

Apologies

Peter Thorn







Rick Peacock-Edwards



Air Safety Member




Bill Taylor





DH Support

Item 2.
Review of the minutes of Council Meeting of 18th September 2007 and Extraordinary Council Meeting 5th November 2007

The Council approved both sets of minutes.  The 5th November minutes will now be posted on the website.

Item 3.

Matters arising.

AGM Safety Forum – The Chairman asked whether any of the Council members had any suggestions of items for the proposed Safety Forum in the afternoon session of the AGM.  The Chairman felt that the afternoon’s subjects should consist of three presentations, maybe focusing on Ground/Flying and Engineering issues.  John Broad suggested the GASCo presentation on Stall/Spin awareness; Russell Mason proposed looking at the European Airshow Council’s website and consider some of their speakers who were participating in their forum in February (e.g. ‘Fatigue and Stress at an Airshow’ by Dr David Stevenson from the RAF Centre for Aviation Medicine; an update on the current Air Traffic/Mode S debates/changes; John Farley proposed a discussion on the necessity for Continuation Training and how to handle aircraft in different and unusual situations that we are commonly trained for.  The Chairman requested that a small sub-committee be put together to finalise this aspect of the AGM’s programme but asked John Farley if he would be willing to put together a presentation on his suggested subject – which John accepted.  The Secretary, Russell Mason, Ken Peters and Colin Dodds were co-opted on to this Sub-Committee.

Action: All

Part M maintenance issues – Dennis Neville and Mike Vaisey expressed their concerns that very few existing M3 approved organisations are bothering to become Part M approved – the CAA seem only to be getting applications and issuing approvals for Part 145 organisations adding Part M to their existing approvals. Accordingly it is felt that there will not be enough Part M approved outfits to cover all EASA type-certified aircraft in the future.  Barry Tempest endorsed this and he advised that the CAA and Dept of Transport are jointly approaching EASA to put back the implementation date of Part M (September 2008) – indeed he believed a similar situation was being repeated in other European countries where they are converting local legislation to Part M, although perhaps not in Germany who have been working to the Part M type of approval procedures for the past 10 years (where this whole legislation obviously gravitated from).  Dennis added that he felt it was a big concern that in the near future there will just be not enough people/ organisations available to look after historic aircraft let alone the certified fleet, which Council endorsed.  Barry Tempest requested that Dennis put his concerns down on paper and forward them to him so he may follow up on this matter further.

Action: Dennis Neville, Barry Tempest, Bill Taylor

Post Meeting Update:  Bill Taylor has been advised that EASA is looking at the implications of postponing the final implementation date of some elements of Part M where it affects light aircraft used for non-commercial purposes.  Whilst the details have yet to be announced, these proposals might relate to a short delay of no more than one year in the transition of maintenance companies from their current national approvals to an approval (which could be Part 145 or Subpart F) under Part M.  It is possible that greater recognition will be given in terms of ‘Grandfather Rights’ to companies already holding national maintenance approvals.  Details of the revised proposals are likely to become known in the New Year. In addition, Bill has included some further comments and observations on the Part M approval/charging issues which are attached at the end of the minutes.
Item 4 

Symposium review

The Chairman acknowledged that the numbers of attendees was low, which was a great shame in view of the fact that the venue (excepting some unfortunate audio-visual glitches) was considered excellent, as was the catering and of course the superb and well received presentations.  The Secretary read out a letter of praise received (also requesting two new member application forms!) – although admitting there were some not quite so complementary comments received, mostly relating to the location – but suggested that a questionnaire be sent to the membership to garner their full responses/feedback.  The President felt that the location was the only real reason for the depletion in attendees as the programme was strong and certainly popular with those who came and indeed a number of new members were gained.  In general it was accepted within Council that whilst the move to Cosford could be seen as positive, the majority of the HAA membership would still seem to reside in the South East, and notwithstanding the easy motorway links to Cosford and thus its relatively central location in the country, the return to a South East location of the Symposium will have to be considered – indeed the 2008 Symposium is slated to take place at Brooklands in line with the celebrations for the Centenary of Flight.  

Action: The Secretary

A DVD of the Symposium has been made as a record of the event for the speakers and consideration may be given to release this for sale once due process and review has taken place with regard to any controversial aspects of what is, after all, a private members meeting.  To this end the Chairman requested that when it was ready, himself, Tim Scorer and Russell Mason review the master copy.

Action: The Chairman, Tim Scorer, Russell Mason (at date to be notified).

The Treasurer advised that the income from the event was £577.50 from ticket sales and £500 sponsorship from Rolls Royce.  The Secretary notified Council that to date no invoice had been received from the caterers, however, the usual donation of £150 was agreed to be paid to the RAF Museum as grateful thanks for the use of the premises etc.  

Action: The Treasurer and Secretary

Post Meeting Update - the Secretary has since advised that on 19th December 2007 the invoice from RAF Cosford was received in the sum of £916.50 – inclusive of all refreshments and VAT.

The Chairman advised that during the Symposium, he had made an offer to the Vulcan To The Sky (VTTS) project team, for their members to all join the HAA.  This would be achieved by their membership fees to the HAA being returned to the VTTS Trust for the first year (only) as a donation from the HAA, and it would be expected this would amount to approximately £500.  The Chairman advised that Dr Robert Pleming of the VTTS Trust was enthusiastic about the plan. The Council considered this a very good way of increasing the membership and at the same time supporting the member organisations, and the Chairman advised he intended to initially approach the Royal Navy Historical Flight, Battle of Britain Memorial Flight and the Museum of Army Flying in similar vein.  

Action: The Chairman

Item 5.

Annual General Meeting 2008 

This will take place on 15th March 2008 at Old Warden, with the normal format of morning business but with the planned Safety Forum following in the afternoon and an update on Europe/EFLEVA by Barry Tempest and/or Roger Hopkinson from the LAA.

Item 6.

Great Vintage Flying Weekend (G-VFWE) 

The Chairman and John Broad briefed Council on the outcome of their recent meeting in Bournemouth with the organiser of this annual event, currently held at RAF Hullavington.  Terry Booker, who currently operates the event as a sole trader, confirmed his wish to back away from running the event and also its financial exposures, although his ‘team’ were very keen to remain in place to maintain the event and hand it (and its goodwill) across to the new stakeholders if they could be found.  The President confirmed his enthusiasm for taking on this project, especially ‘the HAA doing something for us’.  Mike Vaisey and Colin Dodds voiced their concerns with regard to the actual costs of the event, however, at present Mr Booker has not offered full access to his accounts, but the meeting (also attended by Peter White from the Aeronca Owners Association) were reassured that the event was ‘self-sustaining’, although had suffered a few small losses in past years, as well as profits (NB a copy of a summary of previous costs was circulated within Council).  The Chairman did advise that if there was no ‘white knight’ on the horizon then it is likely next year’s event would be the last.  Council therefore agreed that further discussions should take place as to timing of possible involvement by the HAA and VAC, especially if the 2008 event is going forward.  Consequently, if we like what we see we should fully shadow and assist the 2008 organisers with a view to full financial involvement in 2009 when the full cost and exposures (such as insurance) will be transparent. 

Action: The Chairman and John Broad

Item 7. 
Membership

The Treasurer presented the current financial and membership position to Council as follows:

As of 3rd December 2007, the Current Account stood at £2,096.99 and the Deposit Account at £5,199.71, with 112 members of whom 90 are fully paid up.  It was agreed that the membership count of 92 (as at 31st October 2007 – the requested date) would be declared by Barry Tempest to EFLEVA as the calculation base for our EFLEVA membership contribution.

Action: Barry Tempest
Item 8.

EFLEVA Presentation at IWM Duxford

The President advised that the Duxford fraternity were keen for this to proceed and accordingly he will contact Mick Martin of IWM to push through. Likely date will be January 2008.

Action: The President 

Item 9.

CAA consultation on charges

Barry Tempest advised that the deadline for responses on this subject is 14th December 2007.  Accordingly the Chairman agreed to fashion a response with Barry on the next day (5th December).  General discussion took place on this subject, with Mike Vaisey giving a case example where Little Gransden was letting their licensed airfield status lapse because of the costs of involved.  The charging increases are mostly affecting airfield licensing, ATC and maintenance approvals, all with no benefit to safety. Mike also asked how these charges compared to our colleagues in Europe, but as we have a ‘User Pays’ system there is no comparison, and to challenge these charges would only be likely through your MP and that of course would be challenging the whole ‘User Pays’ rationale of the CAA – an extremely difficult subject!

Action: The Chairman and Barry Tempest

Item 10.
CAA Strategic Review

Barry Tempest circulated his own response to this process, and Barry confirmed that he was happy for this to be used as the basis of the HAA response – this consultation has a 20th December 2007 deadline. Again it was agreed that the Chairman and Barry would bring this together, but if any of the Council have further comments that these be put to them (by email to Barry) as soon as possible to ‘add grist to the mill’. Colin Dodds asked if we should get our local MPs involved in these discussions, and Barry Tempest suggested that MPs should be copied in on the correspondence if possible – especially if your local MP has an aviation bent.

Action: All

The President took this opportunity to thank Barry Tempest on behalf of the whole of the HAA and especially the Council for his endeavours on these regulatory matters and confirmed just how much this was appreciated by all.  

Item 11. 
CAA GACC meeting

Barry Tempest will in future circulate the agenda and minutes from the GACC (General Aviation Consultative Committee) meetings to Council to keep them abreast of developments, as is done with the GASCo minutes at present. 

Action: Barry Tempest

These include from the most recent meeting:-

Mode S - implementation now going back from 2008 to 2012, or even longer.  In France, Barry advised, that use of Mode S will only be mandatory above FL100;

Availability of Avgas – this is likely to become more difficult due to a fire at the only UK refinery for Avgas – all will now be imported from France, Netherlands and Sweden;

GASPER (General Aviation Safety Promotion and Education Review) – these meetings are now complete with the resulting recommendations presented to the Chairman of the CAA.  One possible result is that the CAA Safety Evenings will most likely be farmed out to a commercial organisation with GASCo the obvious candidate;

UK specific ratings (IMC, NPPL) are likely to disappear as EASA take over FC licensing - expected to be during 2008 - with the European Light Aircraft Pilots Licence (LAPL) replacing the NPPL (with GP approved medicals) but with nothing definite on the horizon as yet for the IMC, but possibly a two-tier IFR being suggested by some parties!

Barry also highlighted one item that was not in the GACC minutes, that of a Dept of Transport proposal to institute a ‘movement’ charge upon each aircraft including operations outside controlled airspace, and ultimately finding growth under the heading of an environmental charge (in other words additional taxation).  Something similar is being considered in the USA with a fee of US$25 being levied per movement. US AOPA are not unexpectedly up in arms and will contest every way they can, and clearly if this comes to fruition in the UK, the whole of UK GA will have to come together to fight this further restriction of our freedom and liberty.

Action: All

Item 12. 
Extraordinary Council Meeting – follow-up

The Chairman advised that no discussions had taken place as yet with the Moth Club with respect to EFLEVA;

The Chipmunk Owners Association newsletter encourages Chipmunk owners to join the HAA in support of EFLEVA; 

John Broad advised that he will propose at the LAA National Council meeting (8th December 2007) for dedicated vintage section to be established in the LAA; 

Austers now all going on to either LAA or CAA permits as no organisation has ultimately come forward to take over the type certificate; 

Revised Membership Application forms will be posted on the website but the second page of the form (the details questionnaire) requires further work and the Secretary will circulate a further re-draft to Council via email for input prior to finalisation.  The President stressed that we still have a large number of enthusiasts to tap in to for membership so this revised application should be kept simple.  The Secretary reminded all that changes to the Application forms must be done with due consideration to the constitution of the HAA.

Action: The Secretary

Item 13.
AOB

Dennis Neville reported on the recent (11th November) Mode S presentation arranged by the CAA at Turweston  - his comments and observations are attached on the next page for your review.

Barry Tempest advised that Melvyn Hiscocks (aviation journalist) had written a report on the ‘type clubs’ meeting arranged by John Broad at Oxford Airport on October 28th, and at which Barry made his presentation about EFLEVA.  This was circulated and approved to be released to the press.

Action: Barry Tempest

It was noted by Council that Jock Maitland, the well-known organiser of the Biggin Hill International Airfair, had been made an MBE in the last honours list.

The President gave a vote of thanks to the Council for their endeavours and the Chairman thanked the Council for their support during the course of 2007.  The Council then adjourned for their Christmas Dinner at the Beehive, White Waltham Village.
Item 14.
Date and location of next Council meeting.

The date of the next meeting is set for 29th January 2008 at 18.30, at West London Aero Club, White Waltham, Berkshire.  Please note that all dates for this and next year’s council meetings may be found on the HAA website (www.haa-uk.aero)

Wally Epton





Russell Mason

Chairman





Minutes Secretary

Important HAA Dates for diaries

Dates for Annual General Meeting @ Old Warden, 15th March 2008

HAA Symposium  @ Brooklands 15th November 2008 (to be confirmed)

Report on Mode S presentation at Turweston, 17th November 2007 by Dennis Neville

The CAA was represented by John Banks, Technical Manager, Surveillance and Spectrum Management, with a very good presentation by their consultant Andy Greenwood (?), an ex-fighter controller who, ironically, was there explaining to us how to keep aircraft separated after 20 years of trying to get them together!
 

The first part of the presentation explained what Mode S was NOT about.  Very convincingly put over it was claimed to have nothing to do with charging for flights or UAV operations in the open FIR amongst others.  After the Council meeting on Tuesday I am once more far from convinced we were being told the whole truth.
 

I didn't stay after the lunch break but up until then the level of debate was very poor with some in the audience not knowing that SSR could not see primary returns etc.  John Banks said that all the 3100 responses from the last consultation were read and 2800 came from glider pilots.  An amazing figure if you realize there are 550 gliders registered in the UK but alarming to think that only 300 powered pilots responded - just remember there are about 4000 microlights in the UK, some so close to the weight limit they cannot have a coat of paint let alone carry a transponder.  Then of course there are about 10,000 fixed wing aircraft registered of which 100's perhaps 1000's don't have transponders fitted and several hundred at least without any electrical generating system.  It beggars belief that all of these owners knew about the consultation and only 300 bothered to reply!
 

John Banks enthusiastically told us that a British company making Mode S transponders had got some drawings "approved" for the installation of their kit in three well known light aircraft, thereby "proving" that industry and the CAA were taking installation costs very seriously.  It turned out that these types included C150 and PA28 that come with panel space and are usually fitted with a transponder anyway.  I raised this point with John Banks but he did not seem to realise that there were probably 1,000's of different types on the register, a few drawings for a C150 installation were of no use to any other type and "approved" drawings did not equate to an approval to install the equipment.  I then said it was impossible for me to calculate the installation costs on my a/c for the following reasons:-

It depended on whether my CAA surveyor deemed it a Major or Minor Mod - if a Major Mod I would have to sign an agreement to pay the CAA charges of (I think) £136/hr for as long as it takes up to a maximum of £50,000.  This brought an audible groan from the audience!
I pointed out that most batteries approved by CAA are of old design and poor performance compared with the many more capable and cheaper batteries available commercially.  Getting one approved would commit me to another major mod charge.
I then pointed out that there was a shortage of licensed avionic engineers, some of whom would not get involved in the practicalities of installation - only wiring and submitting the paperwork.
 

I also mentioned that at the last meeting I attended at Henlow it was stated that the CAA would not mandate Mode S transponders until they were about the size and cost of a mobile phone.  John Banks had never heard of this but said that it had been decided that a mobile transponder that could be moved from aircraft to aircraft was going to be acceptable (if anyone ever produced it).  If this is ever achieved then all the forgoing problems would be overcome.
 

John Banks then had the bright idea that type clubs should develop one approved mod to suit the type they support - at that point I got the distinct impression he thought he had solved the problem!  Not convinced that was a workable solution I later asked DH Support if they could or would develop such a Mod for the Tiger Moth as there are about 100 currently registered.  The short answer is that there are probably as many problems as there are aircraft; different types of transponder and battery, different mounting locations, all mean it is a non-starter. I was also advised I would never get a battery approved by the CAA in a million years!
 

It would seem that nobody in the CAA has ever asked the relevant (as far as older aircraft are concerned) questions.  The people doing the R&D don't understand how the approval system works.  The R&D people don't talk to the Airworthiness people.  In fact nobody involved actually owns an aeroplane let alone a vintage type so don't have a clue about the problems Mode S will cause, let alone the cost.  There is a lot more mileage left in this and we must keep going back to the CAA until they address the concerns.
 

Two more points of interest - no initial installation of Mode C transponders will be approved after March 2008, yet the mandating of Mode S for all aircraft will not be until 2012.  Now where is the sense in that?
 

Dennis Neville

Bill Taylor’s additional comments relating to the Part M discussion:-

Perhaps I can make one or two other points about the discussion on Part M issues:
 

Firstly, in most cases historic aircraft come under the terms of Annex II, so Part M does not apply.  These aircraft operate mainly on national Permits to Fly and national rules do not change.  Current M3 or M5 companies can continue to operate on their extant approvals and continue to maintain these aircraft under current arrangements.

 

Secondly, it is correct to say that there has been little movement from M3 to Part M, but that is perhaps due to a number of factors.  A key problem has been the uncertainty which has affected Part M, which EASA is only addressing now.  However, a number of companies we deal with who maintain EASA and non-EASA aircraft are moving to Part M and not to Subpart F.  The differences in criteria between Part 145 and Subpart F are small (use of a quality system) that the better privileges of Part 145 make it sensible to go to that status.  The big issue here is that where a company needs to have both EASA and national approvals, the CAA is making additional charges.  For example, a company wanting to maintain EASA and non-EASA aircraft and also be a CAMO will be charged as follows:

 

Subpart G CAMO       -           Full fee (approx £2800).

Subpart F                     -           25% of full fee (approx £700).

M3                               -           25% of full fee (approx £450).

[Note:  these are the fees paid to the CAA only.  You must then add on all the costs of separate Expositions, separate audits etc, although they will probably do the Subpart F and G together]

 

Whilst the CAA has allowed this discount for maintenance organisations, no such discount has yet been announced for design organisations.  For example, if we wished to hold EASA Part 21 Subpart J DOA as well as the new BCAR A8-21 DOA/POA, we have to pay both fees at the full rate (2 x £2800).  This issue is currently top of the pops at the BBGA and is being represented at the DfT and other levels.  We will also be making a key feature of our submission to Sir Thomas Pilling.

 

I think that if an extended transition period is agreed by EASA, the current shortage of Part M approved organizations is likely to be overcome.  However, there is no doubt that the number of approved organisations will be smaller than in the past and that aircraft owners will be paying much more for their paperwork.  Those companies which want to specialize in only Annex II aircraft (and I understand that there will be still be >5000 on the UK register, including microlights) will still have a future under the current arrangements.  It is perhaps possible that the Annex II aircraft have more certainty over their future maintenance arrangements than do the so-called ‘Annex I’ or EASA aircraft.

Hope this adds a little to the discussion.

 

Regards

Bill Taylor

Chief Executive

de Havilland Support Ltd

Building 213

Duxford Airfield

CAMBRIDGE

CB2 4QR

England
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